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To

Date :  10 .04 .2013

The Ch ie f  Genera l  Managers ,
AII  Telecom Circles/Metro Distr icts
B S N L

Subject:  Award /  Appreciat ion scheme to channel partners
Ref:- This office letter of even no. 2B-112012-S&M-CM/7 dated 27-09-2012

Vide this off ice let ter under reference, a scheme of award /  appreciat ion to channel partners
was approved and communicated to circ les. l t  was also asked vide this off ice let ter no. 27-1612012-
S&M-CM/4 dated 23.11.2A12 and A7.01,2013 to f ix targets for evaluat ing the KPI wise performance
of franchisees for select ion of top performers, but i t  is not iced that many circ les have not completed
th is  ac t i v i t y .  There fore ,  in  o rder  to  honour  and imp lement  the  scheme a l ready  announced,  i t  has  been
decided by the competent authori ty to modify and simpl i fy the procedure of select ion of best
franchisee for corporate level award only.  However,  c irc les are requested to f ix targets to franchisees
wel l  in t ime in the next f inancial  vear to enable KPI wise performance evaluat ion of f ranchisee.

Accordingly,  Para 'D'  of  the above referred let ter ts modif ied as under:

Bes t  f ranch isee o f  the  c i rc le  sha l l  be  se lec ted  on  the  combined per fo rmance dur ing  the  FY
2012 - 2013 based on the fol lowing two major parameters for corporate level award only.  This ranking
shal l  tn no way taken into considerat ion for any other purpose.

1 .  S I M  s a l e
2 .  Recharge Sa le  (on ly  C-TOPUP )

-  we igh tage 60%
-  we igh tage 40%

A sample calculat ion of top performer is given below for ready reference

F ina l i z ing  the  Franch isee rank ing

1.  Ca lcu la te  the  percentage o f  Recharge amount  purchased by  Franch isee (Pr imary  sa le )  w. r . t
the  to ta l  Recharge amount  so ld  in  the  C i rc le  (Pr imary  sa le ) .  (Z )

2. Calculate the percentage of SIM act ivat ion done by Franchisee w.r. t .  the total  SIM act ivat ion
done in  the  C i rc le .  (C)

3. Calculate the sum of 40% of Z and 60 % of C (R)
4. Give the ranking to franchisee as the value of R (weighted average).  (T)
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The name of the selected franchisee with above detai ls shall  be recommended by.circle with
the apBroval qf CGMT for award at corporate level. l t  is also clarif ied that this relaxation / modif ication
in performance evaluation is only for the purpose of corporate level award and circles wil l  continue to
monitor the performance of franchisee as per guidelines mentioned in "CM-S&D policy-Z012" for al l
other purposes l ike migration and monthly/quarterly performance review etc.

Circles are requested to complete this exercise in the second week of Apri l-2013 and names
of selected franchisees be communicated to this off ice by 16.04.2013 along with his sales f igures and
sales f igures o,f circle as a whole to enable corporate off ice to f inal ize zonal level award.

(Upendra  Bako l ia )
Add.  GM(S&M) Cwr
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